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Program Summary

The three-day capacity-building program for Block Resource Persons (BRPs) in Nagaland,
organized by Samagra Shiksha Nagaland in collaboration with Antarang Foundation, took place
from February 4th to 6th, 2025, at SCERT, Kohima. This training served as the second phase of
the Career Guidance initiative, focusing on preparing ToTs/BRPs to effectively conduct teacher
training in their respective blocks.

A total of 82 participants attended the training, including 80 ToTs and 2 officials from NBSE.
Building on the foundation set in Phase 1, the training emphasized lesson plan delivery, career
exploration activities, and facilitation techniques. ToTs engaged in material deep dives, career
pathway discussions, and individual counseling sessions to enhance their confidence and ability
to implement the program.

The interactive sessions received positive feedback, ensuring that ToTs are well-equipped to
train teachers and support students in making informed career decisions. This phase marked a
critical step in scaling career guidance efforts across Nagaland’s schools.



Training Overview

Training Goal
To build the Capacity of Block Level Resource Persons in understanding the different aspects of Career Guidance and develop their skills to become
proficient Career Guidance Resource Persons.

Phase 2 Training Objectives:
1.  ToTs will feel confident to deliver the teacher training, aligned with program’s objectives and design.
2. ToTs will demonstrate the use of all program resources, including teacher guides, student workbooks, and Training manuals
3.  ToTs will effectively demonstrate key components of the teacher training, showcasing how they will manage content delivery, discussions, and
troubleshooting during sessions.
4.  ToTs will have the knowledge of the components of the Career Guidance Program.

Day 1 Day 2 Day 3
1. Purpose of Career Guidance Demos 1. Deepdive into a Lesson Plan 1. Individual Counseling
2. Program and Roles - Group Reading 2. Assessments
- Grade-wise Inputs and Outcomes 2. Career Exploration 3. Preparing for the Teacher Training
- Teacher, Trainer, PSO roles - Career Stations - Planning Steps for Content
3. Material Deepdive - Career Planning Preparation, Materials and Logistics
- Training Manual - Shortlisting Careers 4. Information on Implementation
- Teacher Guides 3. Understanding Career Pathways
- Student Workbooks - Education
4. Lesson Plan Deconstruction - Training
5. Interest and Aptitude Demos - Employment

- Choosing a Pathway



Participant Details

S No. Name Designation & Name | Place of posting District 41 Smti. Elizabeth ToT EBRC Mon Mon
1 Shri. Limayanger ToT Dimapur 42 Shri. S. Abraham Konyak ToT EBRC Wakching Mon
2 Shri. Martemjen ToT EBRC Dhansiripar | Dimapur 43 Shri. T.Yitwang Konyak ToT Mon
3 Smti. Carne Chishi ToT Dimapur 44 Smti. Mary Konyak ToT EBRC Tizit Mon
4 Smti. Chichano Kithan ToT UBRC Kuda Nagarj| Dimapur 45 Smti. Mapurenla ToT EBRC Aboi Mon
5 Smti. Onenkokla ToT Dimapur 46 Shri. Pauyirangbe Sephe ToT Peren
6 Shri. O Amihe Swu ToT EBRC Niuland Dimapur 47 Shri. Rangtungbe Kelie ToT EBRC Peren Peren
7 Smti. Vezokholu Nyenga ToT Dimapur 48 Smti. Neikholhing Hangsing ToT Peren
8 Smti. Vinoli K Sumi ToT EBRC Kushiabill | Dimapur 49 Smti. Puilambale Ndang ToT EBRC Ahthibung | Peren
9 Shri. Alam Jamir ToT Dimapur 50 Shri. Asilu Hengame ToT Peren
10 Shri. Rato Lohe ToT EBRC Meidziphemq Dimapur 51 Shri. Dikugong Esalung ToT EBRC Tening Peren
Ll Smtl. Zulumenls ToT Kohima 52 Shri. Vesekho Khesoh ToT Phek
12 Smti. Assali Odyuo ToT EBRC L.Khel Kohima 53 Shri. Kunusayi Rhakho ToT EBRC Chozuba Phek
13 Shri. Meyiesul Thapru ToT EBRC Viswema Kohima sa Shri. Kewechete Kepfoh ToT EBRC Phek Phek
14 Shri: Hinilo,Cheng ToT Kohima 55 Shri. Melikhro Mero ToT EBRC Phek Phek
15 Shri. Francis Magh ToT EBRC Tseminyu Kohima 56 Shri. Kutsholo Tsuhah ToT Phek
Lo Shri. Vibeizolie Yastm Tol Kohima, 57 Shri. Vekhozo Tunyi ToT EBRC Pfiitsero Phek
i Ti Chienhob i
17 Sh"_ firgha Thapa 10T EBRC K°hfma 58 Smti. Thsuchuvi Pochury ToT Phek
15 Smi. Toselent 1o Kohima 59 Shri. Thomas ToT EBRC Meluri Phek
19 Shri. Kevingutuo Mor ToT EBRC Sechii Zubza| Kohima =
60 Shri. Dohanba ToT Tuensang
20 Shri. Alipa G/T, GHS Phelungre Kiphire =
61 Smti. M. Ester ToT EBRC Shamator Tuensang
21 Shri. C Atsaba Sangtam ToT EBRC Kiphire Kiphire R
62 Shri. Y. Lemba Chang ToT EBRC Noksen Tuensang
22 Shri. M S Birimong ToT Kiphire " =
= s 63 Shri. Puchai P.M ToT Tuensang
23 Shri. Khesu K ToT EBRC Pungro Kiphire
= T s 64 Shri. Maolai ToT EBRC Noklak Tuensang
24 Shri. Albert V. Kivito ToT EBRC Seyochung | Kiphire
- — 65 Smti. Tongjen Shio ToT Tuensang
25 Smti. Moimei Konsen Phom ToT Longleng
N = 66 Shri. A. Khiungmong Yim ToT EBRC Hakushang | Tuensang
26 Shri. Metchei ToT EBRC Longleng Longleng
3 3 67 Shri. A. Chonbemo Ezung ToT ‘Wokha
27 Smti. Wantoi Phom ToT Longleng
8 ti. Th h i M H 1 ToT EBRH Kh: ‘Wokh:
28 Smti. Yenhong Phom ToT EBRC Tamlu Longleng o Sl ungchobeni Rmisoe 2 C Wokha, o
29 Shri. C.Wati Walling ToT 69 Shri. Ajanthung Shitio S ToT EBRC Sanis ‘Wokha
30 Smti. Oshyajem Longkumer ToT EBRC M £0 Shri. Subenthung Lotha Tol Wokha
31 Smti. Aosenla ToT EBRC Khensa 71 Smti. Loreni Humtsoe ToT EBRC Bhandari ‘Wokha
32 Smti. Pangertula ToT 72 Shri. Tovito H. Kiba ToT EBRC Aghunato Zunheboto
33 Smti. Risena Longkumer ToT Ch va 73 Smti. Niuli G. Awomi ToT EBRC Akuluto Zunheboto
34 Smti. Watimenla ToT 74 Smti. Kumsutoli Chishi ToT EBRC Akuluto Zunheboto
35 Smti. Amongla Imchen ToT EBRC M rol 75 Shri. Isak K Sumi ToT Zunheboto
36 Smti. Meyijungla Jamir ToT 76 Smiti. Julika A zhimo ToT EBRC Pughoboto | Zunheboto
37 Smiti. Sentibenla ToT EBRC Kobul 77 Shri. P. Sukhali Sema ToT Zunheboto
38 Shri. Moasanen Longchar ToT EBRC Watiyim 78 Smti. Niloli Chisho ToT EBRC Satakha Zunheboto
39 Rongsenkala Longkumer ToT EBRC Watiyim 79 Smti. Inatoli Z. ToT Zunheboto
40 i. Ngipkai Konyak ToT EBRC Mon Mon 80 Shri. Shikaho H Chophi ToT EBRC Zunheboto |Zunheboto




Participant Details:

80 Participants

Gender Distribution Location Distribution

Dimapur Kiphire Kohima Longleng Mokokchung Mon Peren Phek Tuensang Wokha Zunheboto

* Data Collected through ToT Attendance Register and Post Training Survey, 79 Responses



Training Team Details

Jt Executive Director, 3 Lead Trainers, 7 Support Trainers.
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11

Name

Swati Mohan

Namrata Kishan

Gayathri RS

Palak Sadotra

Reeba George

Uday Nair

Yomakumba Ao

Kevineituo Tepa

Florida Jigdong
Mariam Paul

Sutiba Y Sangtam

Antarang Foundation Team

Designation
Jt Executive Director Antarang
Lead, Curriculum & Training Antarang
Asst. Manager Program Antarang
Development
Manager, Program Quality Antarang

Senior Associate, Partnerships and Antarang
Sustainability

Assistant Manager Program Antarang
Operator

Associate - Program Operation Antarang
Associate - Program Quality Antarang
Manager YouthNet
Facilitator YouthNet
Facilitator YouthNet

Posting

Mumbai

Mumbai

Mumbai

Mumbai

Mumbai

Dimapur

Dimapur

Dimapur

Dimapur
Dimapur

Dimapur

Region




Pre/Post Training Attitudes:

There was a notable shift in attitude post training, with greater conviction in the importance of one-on-one counseling,
parental involvement and the requirement for assessments in Career Education.

Pre and Post Phase 2 Training Attitudes

B presurvey [ postsurvey

One-on-one sessions can
help in planning a
student's next steps based
on their realities

Career Guidance requires
formative and summative
assessments

A career teacher should
spend time in involving
parents in their child's
career conversations.

* Data Collected through Pre-Training (70 Responses) and Post-Training Surveys (79 Responses), 1-4 Likert Scale



End of Training Knowledge Performance:

An Average of 83% Participants achieved Mastery across the domains of Program Knowledge, Career Pathways, and Purpose of
Counseling. There is noted room for improvement in Assessment Processes (61%) and Resource Navigation (31%) Mastery.

t
Objective Questions Domains Average |Targe
Mastery |Mastery
Career Program Inputs and |Match the inputs to the grade
gram fnp P & 85% 70%
Outcomes Match the outcomes to the grade
Knowledge of Career Match Education, Training and Employment pathways to their
& i & ployment pathway 70% | 70%
Pathways descriptions
Purpose of Individual What is the purpose of conducting Individual Counseling in Career
pose . purp & & 92% | 70%
Counseling Guidance
What happens next in the assessment process after the teacher
Assessment Processes . PP P 61% 70%
submits the assessment handouts to the PSO?

* Data Collected through End of Training Knowledge Survey, Multiple Choice Questions (79 Responses)



End of Training Knowledge Performance:

An Average of 83% Participants achieved Mastery across the domains of Program Knowledge, Career Pathways, and Purpose of
Counseling. There is noted room for improvement in Assessment Processes (61%) and Resource Navigation (31%) Mastery.

Objective Questions Domains Average

Mastery

Career Program Inputs and Match the inputs to the grade 85%

Outcomes Match the outcomes to the grade ?
Knowledge of Career

& Match Education, Training and Employment pathways to their descriptions 70%

Pathways

Purpose of Individual

P What is the purpose of conducting Individual Counseling in Career Guidance 92%

Counseling

What happens next in the assessment process after the teacher submits the o
Assessment Processes 61%
assessment handouts to the PSO?

Use the Teacher guides, Training Manual and Student Workbooks to find the
following information:

Navigation of Resources 31%
& 1. List all the post 12th pathways to become an Event Planner ?
2. List the objectives covered in the ""Knowing Career Pathways

teacher
training session?

* Data Collected through End of Training Knowledge Survey, Multiple Choice Questions (79 Responses)



End of Training Attitudes After Phase 1 and Phase 2 of Training

There was a drop in the belief in Career Guidance being a part of curriculum, excitement in roles and in the belief in the
impact the ToT roles will lead to. Time must be spent through future training touchpoints, to strengthen these beliefs.

B phase1 [ phase 2

Career Guidance should
be made a mandatory
part of Grades 9-12
curriculum

| am excited to be part of
the Career Guidance
program implementation
in my State and look fo...

| know that, as a Master
trainer, | will play a critical
role in ensuring that
teachers understand a...




Training Feedback (Quantitative):

Participants rated the training highly, valuing it as well-paced, informative, and supportive, with an average score of 3.8
out of 4 across key areas.

Training Feedback LTS
Score out of 4
The training was useful for me to understand my role as a Master trainer 3.8
The training was well paced 3.8
| had enough chances to share my views during all days 3.7
The trainer had a thorough knowledge of the subject 3.9
The trainer actively invited questions 3.9
The trainer answered the questions posed 3.8
Individual help was provided when needed 3.9
Trainer was prepared for the class 3.9 * Data Collected through
End of training form,
How valuable did you find this training? 3.9 1-4 Likert Scale (79 Responses)




Training Feedback (Qualitative)

What Went Well

What Could be better

1. Structured and Well-Organized Sessions: The training was
well-planned with clear objectives, effective time management, and a
logical sequence of topics. The agenda was communicated clearly,
helping trainees stay on track.

2. Skilled and Enthusiastic Trainers: Trainers were well-prepared,
knowledgeable, and engaging. Their enthusiasm and clarity in
explaining concepts made learning enjoyable and interactive.

3. Hands-On and Activity-Based Learning: Practical sessions, group
activities, demos, and situation-based exercises reinforced learning
and made the training engaging. Small group discussions and
presentations helped in better understanding career counseling
concepts.

1. More Time for Training: The three-day duration was felt to be too
short, making it challenging to cover all content thoroughly. More time
for practice, discussions, and hands-on implementation would
improve learning outcomes.

2. Post-Training Support for Trainers: Trainees expressed the need for
ongoing support, such as a helpline, refresher training, or access to a
resource hub to clarify doubts and strengthen their facilitation skills
over time.

3. Clarity on Implementation: Trainees expressed a need for more
clarity on specifics of implementation, like training dates,
implementation months.

* Data Collected through End of Training Form, Open Ended Feedback Questions, Summary of 79 Responses




Testimonials

[

Peren

J

Tuensang

J

Phek ]

“It was an insightful training. If
effectively implemented, it will surely
bring changes in the school and

society.”

“It will be good if career counseling

was included in school curriculum.”

“I believe, | could give training in the
best possible way through the

training held.”

Kiphire

J

Mokokchung

Kohima ]

“This training has been an eye opening

experience for me. Given the importance
of career counseling for many students in
Nagaland this initiative will surely bridge

that gap. ”

“Good initiative by Samagra and

awesome learning experience.”

“Looking forward to train the

”

teachers to the best of my abilities

* Data Collected through End of Training Form, Open Ended Feedback Questions

“It would be good if a short term
career counseling course is made
available for interested in-service
teachers to enable us dive deeper
and develop skills to become real
professionals like the Antarang team.

They were quite impressive.”



Next Steps/Recommendations

Nominations for teachers to be trained by Master trainers

Scheduling a career education period in the timetable

HM orientation details to be confirmed by SSA

Teacher training details to be confirmed by SSA

Peer Learning Circles to be conducted by Antarang every two months

LN~



Moments to remembe
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‘Collectively unlocking a future for over 6 lakh youth in Nagaland’

Three-day training for
block-level resource
personsin career
counsellingunderway
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