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Summary of the Program Program Summary

The three-day capacity-building program for Block Resource Persons (BRPs) in Nagaland, 

organized by Samagra Shiksha Nagaland in collaboration with Antarang Foundation, took place 

from February 4th to 6th, 2025, at SCERT, Kohima. This training served as the second phase of 

the Career Guidance initiative, focusing on preparing ToTs/BRPs to effectively conduct teacher 

training in their respective blocks.

A total of 82 participants attended the training, including 80 ToTs and 2 officials from NBSE. 

Building on the foundation set in Phase 1, the training emphasized lesson plan delivery, career 

exploration activities, and facilitation techniques. ToTs engaged in material deep dives, career 

pathway discussions, and individual counseling sessions to enhance their confidence and ability 

to implement the program.

The interactive sessions received positive feedback, ensuring that ToTs are well-equipped to 

train teachers and support students in making informed career decisions. This phase marked a 

critical step in scaling career guidance efforts across Nagaland’s schools.



 Training Overview

Training Goal

To build the Capacity of Block Level Resource Persons in understanding the different aspects of Career Guidance and develop their skills to become 

proficient Career Guidance Resource Persons. 

Phase 2 Training Objectives:

1. ToTs will feel confident to deliver the teacher training, aligned with program’s objectives and design.

2. ToTs  will demonstrate the use of all program resources, including teacher guides, student workbooks, and Training manuals

3. ToTs will effectively demonstrate key components of the teacher training, showcasing how they will manage content delivery, discussions, and 

troubleshooting during sessions.

4. ToTs will have the knowledge of the components of the Career Guidance Program. 

Day 1 Day 2 Day 3

1. Purpose of Career Guidance Demos
2. Program and Roles

- Grade-wise Inputs and Outcomes
- Teacher, Trainer, PSO roles

3. Material Deepdive
- Training Manual
- Teacher Guides
- Student Workbooks

4. Lesson Plan Deconstruction
5. Interest and Aptitude Demos

1. Deepdive into a Lesson Plan
- Group Reading

2. Career Exploration
- Career Stations
- Career Planning
- Shortlisting Careers

3. Understanding Career Pathways
- Education
- Training
- Employment
- Choosing a Pathway 

1. Individual Counseling
2. Assessments
3. Preparing for the Teacher Training

- Planning Steps for Content 
Preparation, Materials and Logistics

4. Information on Implementation



Participant Details



Participant Details:
80 Participants

Gender Distribution Location Distribution

* Data Collected through ToT Attendance Register and Post Training Survey, 79 Responses



Training Team Details
Jt Executive Director, 3 Lead Trainers, 7 Support Trainers.

Antarang Foundation Team

SI. No Name Designation Posting Region

1 Swati Mohan Jt Executive Director Antarang Mumbai

2 Namrata Kishan Lead, Curriculum & Training Antarang Mumbai

3 Gayathri RS Asst. Manager Program 

Development

Antarang Mumbai

4 Palak Sadotra Manager, Program Quality Antarang Mumbai

5 Reeba George Senior Associate, Partnerships and 

Sustainability

Antarang Mumbai

6 Uday Nair Assistant Manager Program 

Operator

Antarang Dimapur

7 Yomakumba Ao Associate - Program Operation Antarang Dimapur

8 Kevineituo Tepa Associate - Program Quality Antarang Dimapur

9 Florida Jigdong Manager YouthNet Dimapur

10 Mariam Paul Facilitator YouthNet Dimapur

11 Sutiba Y Sangtam Facilitator YouthNet Dimapur



Pre/Post Training Attitudes: 
There was a notable shift in attitude post training, with greater conviction in the importance of one-on-one counseling, 
parental involvement and the requirement for assessments in Career Education.  

* Data Collected through Pre-Training (70 Responses) and Post-Training Surveys (79 Responses), 1-4 Likert Scale



End of Training Knowledge Performance: 
An Average of 83% Participants achieved Mastery across the domains of Program Knowledge, Career Pathways, and Purpose of 
Counseling. There is noted room for improvement in Assessment Processes (61%) and Resource Navigation (31%) Mastery. 

* Data Collected through End of Training Knowledge Survey, Multiple Choice Questions (79 Responses)

Objective Questions Domains Average 
Mastery

Target 
Mastery

Career Program Inputs and 

Outcomes

Match the inputs to the grade

Match the outcomes to the grade
85% 70%

Knowledge of Career

 Pathways       

Match Education, Training and Employment pathways to their 

descriptions
70% 70%

Purpose of Individual 

Counseling

What is the purpose of conducting Individual Counseling in Career 

Guidance
92% 70%

Assessment Processes
What happens next in the assessment process after the teacher 

submits the assessment handouts to the PSO?
61% 70%

70%



End of Training Knowledge Performance: 
An Average of 83% Participants achieved Mastery across the domains of Program Knowledge, Career Pathways, and Purpose of 
Counseling. There is noted room for improvement in Assessment Processes (61%) and Resource Navigation (31%) Mastery. 

* Data Collected through End of Training Knowledge Survey, Multiple Choice Questions (79 Responses)

Objective Questions Domains Average 
Mastery

Career Program Inputs and 

Outcomes

Match the inputs to the grade

Match the outcomes to the grade
85%

Knowledge of Career

 Pathways       
Match Education, Training and Employment pathways to their descriptions 70%

Purpose of Individual 

Counseling
What is the purpose of conducting Individual Counseling in Career Guidance 92%

Assessment Processes
What happens next in the assessment process after the teacher submits the 

assessment handouts to the PSO?
61%

Navigation of Resources

Use the Teacher guides, Training Manual and Student Workbooks to find the 

following information:

1. List all the post 12th pathways to become an Event Planner

2. List the objectives covered in the ""Knowing Career Pathways"" teacher 

training session?

31%



End of Training Attitudes After Phase 1 and Phase 2 of Training
There was a drop in the belief in Career Guidance being a part of curriculum, excitement in roles and in the belief in the 
impact the ToT roles will lead to.  Time must be spent through future training touchpoints, to strengthen these beliefs. 



Training Feedback (Quantitative): 
Participants rated the training highly, valuing it as well-paced, informative, and supportive, with an average score of 3.8 
out of 4 across key areas.

Training Feedback Average 
Score out of 4

The training was useful for me to understand my role as a Master trainer 3.8

The training was well paced 3.8

I had enough chances to share my views during all days 3.7

The trainer had a thorough knowledge of the subject 3.9

The trainer actively invited questions 3.9

The trainer answered the questions posed 3.8

Individual help was provided when needed 3.9

Trainer was prepared for the class 3.9

How valuable did you find this training? 3.9

* Data Collected through
   End of training form,
  1-4 Likert Scale (79 Responses)



 Training Feedback (Qualitative)

What Went Well What Could be better

1. Structured and Well-Organized Sessions: The training was 

well-planned with clear objectives, effective time management, and a 

logical sequence of topics. The agenda was communicated clearly, 

helping trainees stay on track.

2. Skilled and Enthusiastic Trainers: Trainers were well-prepared, 

knowledgeable, and engaging. Their enthusiasm and clarity in 

explaining concepts made learning enjoyable and interactive.

3. Hands-On and Activity-Based Learning: Practical sessions, group 

activities, demos, and situation-based exercises reinforced learning 

and made the training engaging. Small group discussions and 

presentations helped in better understanding career counseling 

concepts. 

1. More Time for Training: The three-day duration was felt to be too 

short, making it challenging to cover all content thoroughly. More time 

for practice, discussions, and hands-on implementation would 

improve learning outcomes.

2. Post-Training Support for Trainers: Trainees expressed the need for 

ongoing support, such as a helpline, refresher training, or access to a 

resource hub to clarify doubts and strengthen their facilitation skills 

over time.

3. Clarity on Implementation: Trainees expressed a need for more 

clarity on specifics of implementation, like training dates, 

implementation months.

* Data Collected through End of Training Form, Open Ended Feedback Questions, Summary of 79 Responses



 Testimonials

* Data Collected through End of Training Form, Open Ended Feedback Questions

Peren

“It was an insightful training. If 

effectively implemented, it will surely 

bring changes in the school and 

society.”

Kiphire

“This training has been an eye opening 

experience for me. Given the importance 

of career counseling for many students in 

Nagaland this initiative will surely bridge 

that gap. ”

Tuensang Phek

“It will be good if career counseling 

was included in school curriculum.”

“I believe, I could give training in the 

best possible way through the 

training held.”

Mokokchung Kohima

“It would be good if a short term 

career counseling course is made 

available  for interested in-service 

teachers to enable us dive deeper 

and develop skills to become real 

professionals like the Antarang team. 

They were quite impressive.”

“Good initiative by Samagra and 

awesome learning experience.”

“Looking forward to train the 

teachers to the best of my abilities”



 Next Steps/Recommendations

1. Nominations for teachers to be trained by Master trainers
2. Scheduling a career education period in the timetable
3. HM orientation details to be confirmed by SSA
4. Teacher training details to be confirmed by SSA
5. Peer Learning Circles to be conducted by Antarang every two months



 Moments to remember!


